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Venipuncture clinic is an important unit of each laboratory, which has duty on blood
specimen collection. Due to the fact that this unit deals with the pre-analytical phase of quality
cycle, therefore, proper set of the unit is important. To set the unit, medical architecture must
be based on. How to make the patient feel the best satisfaction is an important point. Quality
aspect of unit as quality control, quality assurance, total quality management and 1SO 9000
system should be follow. To manage the environment of the unit, waste management and
decontamination following ISO 14000 should be concerned. Furthermore, safety principles as
universal precaution should be used. The high technology such as laboratory information
management system should be provided in order to raise the efficacy of the unit. Workflow

analysis for getting basic information for reorganization should be performed for each laboratory.
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