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One of the most common causes of Management Problems in organizations, including hospitals,
is employee motivation. This article illustrates some basic knowledge of motivation and its application
in solving management problems.

Maslow’ s Theory of Needs Hierarchy and Herzberg's Two Factors Theory are used to explain
employees’ basic needs, and factors leading to their job satisfaction. The Law of Effect and the
Expectancy Theory are applied to demonstrate how employees can be motivated, and how their behavior
canbedirected inthe workplace. Inaddition, guidelines for the application of those theories are provided.
Motivating techniques and examples of monetary, as well as non-monetary, rewards are also given. In
addition, a case study is discussed in order to provide a better understanding of the problems concerned.
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