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An assessment is the process of comparing action or result against defined quality
criteria. One purpose of internal quality assessment is to evaluate the need for improvement or
corrective action. Quality assessment is carried out by assessor not having direct responsibility
in the areas being assessed. The role of the assessor is to examine whether or not a department
is meeting the requirement of a declared quality assurance standard by collecting objective
evidence and verifying that the system is implemented and effective. Steps in conducting an
assessment of an organization’s quality system include 1. defining assessment objectives, 2.
planning of assessment, 3. appointment of assessment team, 4. system assessment or document
review, 5. checklist preparation, 6. assessor team meeting, 7. schedule assessment , 8. on-
site or compliance assessment, 9. internal quality assessment report and 10. management

review.
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